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FROM FEAR OF FAILURE TO FIERCE PASSION FOR SUCCESS USING A
POSITIVE STRENGTH-BASED EXPERIENTIAL LEARNING APPROACH TO
COMMUNITY BUILDING

Introduction

This document represents information shared at a panel presentation on the impacts of
OD interventions. This particular one is examining the benefits of an intervention with a small
consulting firm applying the methods of Peter Block.
The situation was at an annual renewal retreat for a very small firm with the following
characteristics:
20 year old Small Technology Consulting Firm
Adding a layer to provide ability to be customer and service focused
Added business developers over past year
Revenues down, 1% time ever time on bench
Technology — Infrastructure
3 partners
Last year beloved respected leader left post, still on the board
Michigan
Faced with decreased revenues
The approach focused on moving the team from a state of fear to a state of fierce passion for
success as the following illustrates, fear having a number of characteristics, which the approach
was designed to change.

Define Fear...Define Fierce — How They
Show Up

Fear (Toxic)
Fear of Failure
B Cautious

M Secretive

B Negative

M Cliques

Fierce Passion for
Success (Positive)

Fierce Passion for

B Facade
W Scared
B Sad

W Nervous

A

Success
Hope

Trust
Vulnerability
Authentic
Courageous
Confident
Happy



The primary areas to address in the approach came to be the following:

Objectives: Changes to Move Company from
Fear to Fierce Passion for Success

Fear (Toxic) Fierce Passion for

Values ..
Gongiience Success (Positive)

Authentic Strength
Communications Based

erson-Job Self- Positivity
Fit Awareness

Peter Block’s steps of community building using Kolb’s based experiential learning provides
results to move the team from a toxic environment to a positive environment.

Community Building (Peter Block)Through
Experiential Learning (Kolb)

Process: Stepsin Community
Building (Block)

M [nvitation

W Possibilities

B Ownership

W Dissent

B Commitment

W Gifts

How: Experiential Learning (Kolb)

Setting: Outdoor/Indoor Rustic

Toxic Positive




The activities moved the team, with collaboration, co-creation and deliberate action.
Experiential Learning Transforms A Team

Activities to Build a Community with Passion

B Outdoors - Ropes (Trust, B Partner update to the group
Community) B |ce Breaker (Trust)
B How Fullis Your Bucket (Positivity) m CAM / SAL — new org discussion
B Strength Builder (Strengths) B Arrow of possibilities — individual Purpose
B Direct update (Community) B Numbers
B Fireside chat (Community) B Arrow of possibilities — organization
B Team communications (Trust, Purpose
Community) W Trust Lift
B Partner coaching (Leadership) B Gift Statement in Circle — ‘Seal’ it
B Fierce Conversations (Community)

\

Toxic ‘ Positive

The following illustrates how the activities used in the workshop map to Kolb’s experiential
learning model, to his 4 steps:

Kolb's Experiential Learning Model:
Seeing it Work on two levels
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Further Research

e [s Passion a contagion? Can organizations have ‘collective passion’? What is ‘passion’
in the context of the organization?

e Does experiential learning accelerate change from fear of failure to fierce passion for
success in most organizations?

e OD&C role with organization and leaders after the intervention to increase sustainability
of passion for success?

o Does outdoor experiential learning accelerate the ability for selves to move out of fear?
Build Kolb and MBT] research into the studies

e Can OD&C use experiential learning to ignite passion and increase an organization’s
sustainability?

e Does impact of experiential learning vary by culture? By leadership style? By ‘function’?
By state of the economy?

o Deeper comparisons between technology consulting firm strengths vs. internal
technology firm strengths vs. offshore strengths ....complement each other?

Further Research: Experiential Learning
Impact on Fear, Impact on Passion?

Can passion unveiled through various experiential
learning?

Strength Sustainable

Positivity Energy for
Fear of Existence

Failure - Individuals,

Groups, Teams,
Organization and
Purpose Business Models

Is ‘passion’ in context of organizations like trust and hope?
Is it passion that enables organization to come out of
paralyzed state of fear and into a sustainable existence?
OR is time?



Further Research: What are the implications across
the macrosocial system?
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